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Abstract

The present study was conducted on the subject of pathology of the International 100-second Film
Festival and the presentation of management solutions. According to the applied purpose, the
research method was phenomenological in terms of data type and qualitative implementation and
descriptive and exploratory study. The statistical population included experts in the field of 100-
second films and the International 100-second Film Festival who had scientific expertise and work
experience, including judges, secretaries and consultants of the festival, art pioneers and directors,
directors of the Iranian Cinema Center and television networks. The sample included art experts who
were randomly and purposefully selected from 7 people and sampling continued until theoretical
saturation. The method of conducting the research was that the researcher, after obtaining permission
from the organizers of the International Festival of 100-second films and informing the experts who
wished to participate in the study, through invitations containing the purpose of the study and request
to participate in the research. And asked participants to indicate the time for the interview. The time
of each interview varied from 45 to 90 minutes, depending on the circumstances and patience of the
participant. The results showed that the harms to the International Festival of 100-second films in
terms of content include lack of knowledge and perception of the filmmaker, lack of innovation of
the executive force, lack of knowledge and perception of the executive force, motivation of the
executive force, repetition of film content, inflexibility in film content, From a structural point of
view, including wrong decision-making process, lack of financial management and budgeting,
inflexibility of festival rules and regulations, lack of comprehensiveness of festival rules and
regulations, and from a contextual point of view, including inadequate publicity in festival
information, lack of public access to the festival. The wrong choice of environment in the festival
was the lack of attention to environmental changes, cultural and social problems of the people and
also the lack of international communication.
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