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Analysis of the main dimensions of evaluating and promoting the
performance of Tejarat Bank's staff management based on the

EFQM organizational excellence model
Fatemeh Moslemi Hatke-Loui®

Abstract

In order to excel in organizational performance, the management of economic institutions and
enterprises, especially banks, must direct their main pillars' empowerment factors towards the
development of performance in line with the concepts and functional dimensions of organizational
excellence, because the excellence of banks and their success at the domestic and international levels
fosters a spirit of achievement, organizational pride, and national pride at the community level. This
approach has a significant impact on employees and customers and provides the basis for the path of
improvement and development on the path of excellence. The present study emphasizes the self-
assessment method as a systematic and modern method of assessment and in line with the orientation
and implementation criteria in the EFQM model as a comprehensive and imperfect model. The
present study is a qualitative study in which the main data from collecting related articles and using
the content analysis method, with the expertise of several management and consulting teams, was
analyzed and summarized to present dimensions in the form of specific codes in the form of a
conceptual model that is in line with the organizational excellence model, edition 2025, with relevant
details. The main objective of this research is to explain the effective components in the performance
and management system of Tejarat Bank based on the criteria and sub-criteria of the Excellence
Model. Since the present model specifies the performance status of the system in two parts:
orientation and execution, it enables organizations to plan for a better situation and continuous
improvement by understanding the above component. The research findings show that in order to
develop and advance performance on the path to excellence, what variables and criteria should be
focused on in the two areas of orientation and execution in the headquarters management of Tejarat
Bank.
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