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Abstract

Gamification, as an innovative educational approach, has significant potential to enhance motivation,
engagement, and the effectiveness of in-service training programs for human resources. Therefore,
identifying the factors that influence the effectiveness of gamified training among healthcare staff is
of particular importance. This qualitative study was conducted with the aim of analyzing the thematic
network of factors affecting the effectiveness of in-service training for healthcare personnel based on
a gamification approach. The participants included human resource managers and experts, as well as
specialists and professionals in the field of gamification. A purposive sampling strategy was
employed, and data collection continued until theoretical saturation was achieved. Semi-structured
interviews were used as the primary data collection tool, and the data were analyzed using thematic
analysis. The analysis resulted in the extraction of 332 initial codes, which were subsequently
synthesized into 68 basic themes. These basic themes were further categorized into seven organizing
themes and one global theme. The findings revealed that the global theme, namely factors affecting
the effectiveness of gamified in-service training, consisted of seven organizing themes: individual and
human factors, technological and infrastructural factors, organizational and managerial factors, social
and interactive factors, gamification design and implementation factors, educational and learning
factors, and psychological and emotional factors. The results indicate that the effectiveness of
gamified in-service training programs is influenced by a combination of individual, organizational,
technological, educational, and psychological factors. Paying attention to these factors can contribute
to improving the quality and effectiveness of training programs for healthcare personnel.
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