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Abstract

The rapid transformations of digital technologies, particularly artificial intelligence, have confronted
the traditional paradigm of human resource management with new challenges and opportunities, and
Iranian organizations, in order to maintain their competitive advantage, are compelled to move
towards intelligent management of human capital. The purpose of this article is to elucidate the main
dimensions of the application of artificial intelligence in human resource management, identify the
most important opportunities and challenges ahead, and present a strategic framework for the informed
use of this technology in Iranian organizations. This study is conceptual-analytical in nature and is
conducted on the basis of document analysis and a review of domestic and international literature in
the fields of artificial intelligence and intelligent human resource management. The findings indicate
that artificial intelligence can, in processes such as recruitment and selection, performance appraisal,
and training and development, lead to improved decision-making accuracy, increased efficiency, and
an enhanced employee experience; however, challenges such as concerns about privacy, transparency
and accountability of algorithmic decisions, hidden biases, and the lack of data infrastructure highlight
the necessity of adopting a gradual, ethics-oriented, and contextually localized approach. Accordingly,
the article proposes a strategic framework comprising technical, organizational, cultural, and legal
dimensions for the implementation of artificial intelligence in human resource management, which can
serve as an initial roadmap for HR managers and policymakers in Iran.
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