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Abstract

The phenomenon of "women's failure to attain senior management levels" is termed the "glass ceiling."”
In the current century, women play a fundamental role in enhancing productivity and socio-economic
development of countries. However, despite significant progress in education and social participation,
they hold a considerably smaller share of managerial roles compared to men. This study aimed to
identify the dimensions and factors contributing to the glass ceiling, the processes of breaking it in state
banks of the Laristan region, and the consequences of overcoming this barrier. The statistical
population consisted of 143 female employees of banks in the Laristan region, with a sample size of
104 determined using Morgan’s table. The research method was descriptive and mixed. The
methodology involved initially collecting studies in this field through a meta-synthesis approach, based
on which a researcher-developed questionnaire was designed for the quantitative phase. The final
model comprised five dimensions and forty-eight components, from which the questionnaire items
were derived. The dimensions of the designed model included cultural-social, organizational, legal-
political, individual, and familial aspects. Based on the proposed model, it can be concluded that
authorities can minimize barriers to women’s presence in higher managerial positions through strategic
planning for skill training, empowering women, and amending certain regulations to promote their
career advancement. This approach can contribute to enhancing the country’s legitimacy and fostering
further national development.
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