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Improving human resource productivity in Qazvin Municipality
using time and motion engineering methods
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Abstract

Skilled and efficient human resources are the most valuable and valuable wealth and
asset of any country and the fundamental pillar of any organization. Despite having
abundant resources, many societies are unable to use them due to the lack of
competent and qualified human resources. The purpose of this study is to investigate
the improvement of human resource productivity in Qazvin Municipality using time
and motion engineering methods... This study is applied in terms of its purpose and
descriptive-survey research method. The statistical population includes Qazvin
Municipality employees, which are 2000 people. The sample size was estimated to be
384 people using the Morgan table and the available non-probability sampling method
was used. The research data were collected using standard questionnaires and
analyzed using Smart PLS software. The results of data analysis indicate that human
resource participation, education and training, quality of supervision, job rotation, and
management by objectives are effective in improving human resource productivity in
Qazvin Municipality.

Keywords

Human resource participation, education and training, quality of supervision, job
rotation, management by objectives, improving human resource productivity
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