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Investigating the role of outsourcing services in advancing the
goals of Qazvin Municipality Organization

Saeid Ghahramani *
Meysam Naziriy yan 2
Marziye Goroh *

Elham Roudbari Saghayi *

Abstract

The present study seeks to investigate the role of outsourcing services in advancing
the goals of the Qazvin Municipality. This research is applied in terms of its purpose
and descriptive-survey research method. The statistical population of this study is
managers and senior experts of Qom Municipality, whose number is 30 at the time of
the research. To collect data related to theoretical foundations and extract primary
factors and indicators, interviews, library and internet resources were used, and a
questionnaire was used to collect the information and data required to examine the
opinions of experts. The results of data analysis indicate that in formulating strategies,
it is desirable that the urban services outsourcing system, by utilizing internal
strengths and increasing opportunities, make necessary use of internal and external
factors of the environment. It is also necessary for the urban services outsourcing
system to prepare and formulate strategies to reduce the negative effects of threats, if
possible.
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