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Abstract

Creating a self-confident organizational culture and increasing the emotional intelligence of
employees can lead to the improvement of organizational performance, increasing creativity
and innovation, reducing employee turnover and increasing job satisfaction. Considering the
importance of the issue of self-confident organizational culture, this research aims to identify
the components of empowering leadership in Creating a self-confident organizational culture
and increasing emotional intelligence was done using thematic analysis method in the welfare
organization of Tehran Province, which was done using a qualitative method (thematic
analysis) and using the opinions of 20 managers and deputies of the Tehran welfare
organization, who were selected in a purposeful way. It was done and the theme analysis
method was used to identify the concepts, the result of which was the identification of two
main themes of the characteristics of the manager and the duties of the organization and eight
sub-themes which are 1. Personality characteristics of managers in research 2. Duties and
general behaviors of management 3. Management and promotion of talents 4. Organizational
structure ©. Training methods 6. Organizational behavior 7. Organizational environment 8.
Rights and facilities and 131 categories that represented these themes. Also, 34% of the
identified concepts and categories related to the main theme of manager's characteristics and
66 percent of the categories raised in the interviews are related to the tasks of the
organization.

Keywords

Empowering leadership, creating a confident organizational culture, increasing emotional
intelligence




