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Analyzing Urban Planning in Iran Using the SWOT Model:
Strategic Solutions for Sustainable and Smart Urban Development

Ali Mahmoudi ™

Abstract

This study aims to analyze the current state of urban planning in Iran and provide strategic solutions for
its improvement using the SWOT model (Strengths, Weaknesses, Opportunities, and Threats). The
research population includes citizens, urban planning experts, architects, and urban managers from
various cities across Iran. Data were collected through in-depth interviews, questionnaires, and field
observations. The findings reveal that Iranian cities possess strengths such as a rich history of
traditional urban planning and natural potential, but face weaknesses like uncontrolled urban sprawl,
inadequate infrastructure, and inefficient waste management. Opportunities such as the use of modern
technologies and sustainable development can help improve the situation, while threats like climate
change and rapid population growth require resilient planning. Strategic solutions include leveraging
modern technologies, improving infrastructure, promoting sustainable development, and encouraging
citizen participation. Implementing these solutions requires collaboration among the government,
municipalities, the private sector, and citizens to create sustainable, equitable, and livable cities.
Keywords

Urban Planning, SWOT Analysis, Sustainable Development, Modern Technologies, Citizen
Participation
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