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Investigating the effect of transformational leadership style on the attitude
towards change of Fouladshahr Municipality employees

Abstract

Employees' reactions to organizational change are influenced by transformational leaders
who strengthen employees' readiness and commitment to change and motivate them to
support change. However, how transformational leadership affects employees is still unclear.
Therefore, the purpose of this research is to investigate the effect of transformational
leadership style on the attitude towards change of employees of Fouladshahr municipality.
This research is applied and descriptive. The statistical population of this research includes all
the employees of Fouladshahr municipality, numbering 611 people, of which 234 people
were selected as a statistical sample. The measuring tools of the research are two
questionnaires of transformational leadership style and attitude towards employee change. To
measure the validity of the questionnaires using the content method and to determine its
reliability, Cronbach's alpha was calculated and its value was estimated to be 0.79. Pearson's
correlation coefficient test was used to analyze the data. The results of the research showed
that the transformational leadership style has an effect on the attitude towards employee
change. Also, the dimensions of transformational leadership (ideal characteristics, ideal
behaviors, mental motivation, inspirational motivation and individual considerations) have an
effect on the attitude towards employee change.
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