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Abstract

The type of activity, extent and volume of actions and the close relationship that the electricity
distribution company has with different sectors of the society have made it possible for various risks
to occur, and for this reason, the establishment of a model that facilitates predicting and dealing with
risks caused by all types of risks is a very important and fundamental issue. The purpose of this
research was to design a model for risk management in the electric power distribution company of
Lorestan province. This research was applied in terms of purpose, descriptive in terms of data
collection method, and qualitative in terms of methodology. A number of 9 experts working in the
electricity distribution company of Lorestan province were selected as sample members using the
theoretical sampling method. The collection tool was an in-depth and semi-structured interview, and
the comments of the focus group were used to analyze and present the model. 5 meetings were held
and after discussion and exchange of opinions, a model based on 6 steps for risk management was
presented, which respectively includes risk management planning; identifying risks; Implementation
of qualitative risk analysis; Implementation of quantitative risk analysis; Planning and implementation
of risk management and finally monitoring are continuous.
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