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The application of value engineering in selecting the best project
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Abstract

The quality of a project has a significant impact on the implementation of value engineering in an
organization, and employers try to increase the value of their industrial projects, therefore, considering
the high costs, the multitude of stakeholders and project factors, and the need for new ideas in solving
problems. Being innovative and overcoming many limitations in projects, value engineering can be an
efficient and effective method that can help increase the efficiency and quality of these projects while
reducing lifetime costs.

In this research, according to the selection of three locations (No. 1, No. 2 and No. 3) and the
implementation of the project of construction, installation and commissioning of the protein powder
factory by weighting using the Shannon entropy method and ranking it by the method We have
discussed that according to the results obtained from this article, it can be seen that the implementation
of the mentioned project in location number 1 has more value and is more economical.
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