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Abstract

Achieving sustainable organizational and career development requires updating employees
with up-to-date resources. Staff training and improvement is important in this regard.
Therefore, the purpose of this study is to identify and prioritize the factors affecting the
training and improvement of human resources in Shahid Beheshti Agro-Industrial Company.
The present research method has a qualitative and quantitative approach. The present study
population is all managers of Shahid Beheshti Agro-industry Company who have a bachelor's
degree or higher, of which there are 30. The sample size is based on the mixed method used
by experts, 15 people. The sampling method is purposeful. The approach is for hierarchical
analysis. The results showed that the information factor with a weight of 0.42, participation
with a weight of 0.33 and education with a weight of 0.25 are the most and the least effective
factors.
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