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Abstract

Management is not a new phenomenon in human life, but its life is as long as human history. In a
historical continuum from individual life to ethnic life and from agricultural life to modern industrial
life and finally to the complex life of today, man has set foot on new theories and approaches in
management. Plate believes that in recent years, fewer tasks have been questioned than the duties of a
school principal. In fact, with more reform and more authority for school principals, their duties and
responsibilities have become heavier and more challenging, while resources are more limited than
ever. School management now requires the further development of the principal's extensive skills,
knowledge and information, and professional identity. School principals must be able to engage the
local community, lead the school in a participatory manner, mediate tensions, motivate and encourage
teachers' professional development, and most importantly, make a difference in the school. Changing
the position and expectations of the school principal overshadows the work of the principals' training
planners and forces them to reconsider the curriculum and prepare the principals. That is why in many
countries we are witnessing the preparation of new programs and revision of traditional programs for
training managers, and countless groups and commissions are reviewing and submitting proposals to
provide solutions tailored to the needs of a dynamic and effective education system. The phenomenon
of globalization is one of the most controversial issues in the world today. A phenomenon that plays a
decisive role in the economic, social and cultural decisions and activities of human beings and reduces
geographical borders to a minimum, has increasingly intertwined the interests of peoples and
countries, and in addition to goods and services, also makes human thoughts and knowledge easier
and limitless. And exchanges more borders than before.
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