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transparent internal communication and organizational change
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Abstract

Today, social, political, and economic fluctuations and changes have caused many businesses
and organizations to make changes to manage their operational and economic challenges.
Understanding how employees manage such changes throughout processes is critical to the
success of organizations. Therefore, this study proposes a theoretical model to understand the
role of internal communication and its effects on organizational change management by
Shiraz Municipality employees by integrating the literature related to transparent internal
communication, stress exchange and coping theory and organizational transformation
research. Also, this research is applied in terms of purpose, descriptive-survey in terms of
nature and method, and cross-sectional in terms of time. Data collection tools included a
combination of Jiang and Man (2017) standard internal communication questionnaire,
perceived organizational change uncertainty by Rafferty and Griffin (2006), Han & Granig
(1999) employee relationship relationships, and coping strategy when faced with fluctuations.
And the social, political, and economic changes are taken from Latak (1986) and Letter
(1991). Validity was calculated convergent and reliability was calculated using Cronbach's
alpha coefficient. The statistical population of this study includes a part of Shiraz
Municipality employees and over 490 participants. The research hypotheses were performed
using structural equation modeling with AMOS software version 25. Findings showed that
transparent internal communication can help encourage problem-based controlled coping,
reduce uncertainty and strengthen employee-organization relationships during organizational
change.

Keywords

Internal communication, change communication, reducing uncertainty, coping, employee-
organization relationship
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